
CITY OF CHARLOTTE, NC 
CITY COUNCIL REGULAR & BUDGET MEETING SCHEDULE FOR 2018 

 
First Mondays    Council Strategy Session 
 Meeting begins at 5:00 p.m. in Room #267 for the Strategy Session.  
 
Second Mondays Public Forum/Council Business Meeting 
 Meeting begins at 5:00 p.m. in Room 267 with Council Action Review. Public Forum begins at 

6:30 p.m. in the Meeting Chamber, followed by the Council Business Meeting at 7:00 p.m. 
Only exception is to May schedule. 

  
Third Mondays Zoning Meeting 
 Meeting begins at 5:00 p.m. in the Meeting Chamber Conference Room (CH-14) 
 with Council Briefing and continues at 5:30 p.m. in the Meeting Chamber for Zoning 
 Decisions and Hearings.  
  
Fourth Mondays Public Forum/Council Business Meeting 
 Meeting begins at 5:00 p.m. in Room 267 with Council Action Review. Public Forum begins at 

6:30 p.m. in the Meeting Chamber, followed by the Council Business Meeting at 7:00 
  

January 8 12:00 pm Council Agenda Action Review (Optional) # 
5:00 pm Council Action Review  
6:30 pm Public Forum/Council Business Meeting  

January 16 (Tuesday)* 12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 
5:00 pm Council Briefing and 5:30 pm Zoning Meeting  

January 22  12:00 pm Council Agenda Action Review (Optional) # 
5:00 pm Council Action Review 
6:30 pm Public Forum/Council Business Meeting 

January 31 - February 2 City Council Retreat   Location - TBD 
 

February 5 5:00 pm Council Strategy Session 
February 12 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
February 19 12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 

5:00 pm Council Briefing and 5:30 pm Zoning Meeting 
February 21 1:30 pm Budget Workshop  
February 26 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
(March 11-14, NLC Congressional City Conference, Washington, DC) 

March 5 5:00 pm Council Strategy Session 
March 19 12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 

5:00 pm Council Briefing and 5:30 pm Zoning Meeting 
March 21 1:30 pm Budget Workshop 
March 26 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
 
April 2 5:00 pm Council Strategy Session 
April 9 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
April 11 1:30 pm Budget Workshop 
April 16 12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 

5:00 pm Council Briefing and 5:30 pm Zoning Meeting 
April 23 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
April 30 3:00 p.m. Legislative Action Review with Mecklenburg County 

State Delegation, Charlotte-Douglas Airport 
May 7  5:00 pm Manager’s Recommended Budget Presentation ** 
May 14 4:00 pm Council Action Review  

5:30 pm Council Business Meeting  and Budget Public Hearing 
May 16 1:00 pm Budget Adjustments 
May 21  12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 

5:00 pm Council Briefing and 5:30 pm Zoning Meeting 
(May 23, 2018, NC League of Municipalities Town Hall Day, Raleigh, NC) 

May 29 (Tuesday)* 5:00 pm Council Action Review 
6:30 pm Public Forum/Council Business Meeting 

May 30 12:00 Noon Budget Adjustments/Straw Votes 

AMENDED 



CITY OF CHARLOTTE, NC 
CITY COUNCIL REGULAR & BUDGET MEETING SCHEDULE FOR 2018 

 
June 4 5:00 pm Council Strategy Session 

(June 8-11, US Conference of Mayors Annual Meeting, Boston, MA) 
June 11 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting  
Budget Adoption 

June 18 12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 
5:00 pm Council Briefing and 5:30 pm Zoning Meeting 

(June 20-22, Chamber Inter City Visit, Atlanta, GA) 
June 25 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
 (Summer Meeting Schedule) 

 
July 16 12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 

5:00 pm Council Briefing and 5:30 pm Zoning Meeting 
July 23 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
  
August 27 12:00 pm City Attorney’s Evaluation CH14 

5:00 pm Council Action Review 
6:30 pm Public Forum/Council Business Meeting 

        
September 10 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting  
September 17 12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 

5:00 pm Council Briefing and 5:30 pm Zoning Meeting 
(September 19-22, NC League of Municipalities Annual Conference, TBA) 

(September 23-26, International City/County Management Assn., Baltimore, MD) 
September 24 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
 

October 1  5:00 pm Council Strategy Session 
October 8 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
October 15 12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 

5:00 pm Council Briefing and 5:30 pm Zoning Meeting 
October 22 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
 
November  5 5:00 pm Council Strategy Session 

(November 7-10, NLC City Summit, Los Angeles, CA) 
November 19 12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 

5:00 pm Council Briefing and 5:30 pm Zoning Meeting 
November 26 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
 
December 3 5:00 pm Council Strategy Session 
December 10 5:00 pm Council Action Review 

6:30 pm Public Forum/Council Business Meeting 
December 17 12:00 pm Council Zoning Briefing (Optional) 8th Fl Conf Room 

5:00 pm Council Briefing and 5:30 pm Zoning Meeting 
#   Optional Council Agenda Action Review (15th Floor Large Conference Room). Newly elected officials are encouraged to attend to review agenda with staff. 
*   Meeting changed to Tuesday due to Monday holiday 
** Per recommendation of the City Council Budget Committee, the budget presentation will be held during a televised meeting in Council Chamber 
(All budget meetings will be held in CMGC #267, unless notified otherwise.) 

 
To be scheduled:  City Manager’s Evaluation 

2019 City Council Retreat – January 23-25, 2019 


